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KPN automates contract
archival and management IR
with ProcessMaker IDP

Europe
H Ighllghts “People tend to think of
an archive as dusty racks
+ Increased compliance by creating a single filled with paper that

Nno one ever views again
as soon as it hits the
shelves. However, with
ProcessMaker IDP, we
prove that archived data

has substantial value and
* Eliminated the time drain of searching for hidden potential”

hard-copy documents

view of contracts

¢ 2 million contracts migrated to digital
(and counting!)

SCOTT FOSTER
Product Specialist, CACEIS
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Overview

KPN is a leading landline and mobile telecom company
servicing 30+ million mobile subscribers across Europe. It
has a far-reaching presence, a broad product portfolio, and
various mergers and acquisitions. With a large volume of
contracts to maintain, KPN chose ProcessMaker IDP to store
agreements in a central contract repository.

Challenge

At KPN, the most up-to-date contact was a wild-goose
chase. Paper copies were stored in back-office filing
cabinets or on hard-to-navigate shared drives. When the
team needed to review an agreement, it would take hours
to find the correct version.

¢
Before ProcessMaker IDP, KPN stored

documents either on a shared drive or on
paper in filing cabinets. So when our sales
team requested a specific contract, we had
to hunt through all these sources to find

it. It took us an incredible amount of time.
But even when we managed to find it, we
were still uncertain if that was the right
version. There was no central place to look
for contracts, making it an inefficient and
time-consuming process.

HANS BAKKER

Contract Services Consultant, KPN
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Solution

Looking to eliminate the disorganized storage system,
KPN decided to fully digitize sales contract management
and create a central contract repository. KPN migrated six
different environments to ProcessMaker IDP, creating a
single and complete view of all sales contracts.

To further improve data quality, KPN integrated
ProcessMaker IDP’s machine learning tools. Amongst them
were intelligent Optical Character Recognition (OCR) and
Post-OCR metadata extraction features. “Metadata is
incredibly important for us, but filling out all the fields
manually took up a lot of time,” said Bakker. “Therefore,
we decided to automate metadata extraction, which
helped us reduce manual work, time constraints, and
data-entry errors.”

Amongst many other data fields, KPN uses ProcessMaker
IDP’s algorithms to extract contract start and end dates,
providing a solid foundation to implement contract
retention management.
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People tend to think of an archive as dusty

racks filled with paper that no one ever
views again as soon as it hits the shelves.
However, with ProcessMaker IDP, we prove
that archived data has substantial value
and hidden potential.

HANS BAKKER

Contract Services Consultant, KPN
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Metadata is critical for accurate search results, information
compliance, and overall contract management processes.
Advanced metadata not only covers the basic information
about the contract, such as its title or type, but also
includes the information that doesn’t appear in the contract
body text itself. For example, information on whether a hard
copy is stored, a reference to its internal number, or other
data of interest or risk to client relationship management.

“People tend to think of an archive as dusty racks filled
with paper that no one ever views again as soon as it hits
the shelves. However, with ProcessMaker IDP, we prove that
archived data has substantial value and hidden potential. An
archive is a dynamic system that contains lots of historical
data and knowledge that we can further use for intelligent
decision-making processes,” Bakker added.

ProcessMaker IDP utilizes low-code technology, making it
easy for everyone on your team to tap into machine learning
and artificial intelligence tools. “The platform impressed us
first with its look and feel. It has a clean, user-friendly, and
intuitive interface,” says Bakker. “With that, it lowers the
learning curve and eases the adoption of the new platform.”
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IDENTIFIED GREENER WAYS OF DOING BUSINESS

By reducing the paper consumption footprint, KPN supports
its status as the most sustainable telecom company in the
world. The telecom company was able to eliminate paper
archives and only store hard copies if required by law.

With a centralized archive in place, KPN could avoid
compliance risks, increase customer satisfaction, and win
more deals

About ProcessMaker

ProcessMaker is low-code BPM and workflow software.
ProcessMaker makes it easy for business analysts to
collaborate with IT to automate complex business
processes connecting people and existing company
systems. Headquartered in Durham, North Carolina, in
the United States, ProcessMaker has a partner network
spread across 35 countries on five continents. Hundreds
of commercial customers, including many Fortune 100
companies, rely on ProcessMaker to digitally transform their
core business processes, enabling faster decision making,
improved compliance, and better performance.
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