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Case Study: CUNY School of Law

CUNY SCHOOL ofF LAW

The Overview

CUNY School of Law is part of the larger CUNY (City University of New York) system
and is the nation’s #1 public interest law school. The Law School had heard of positive
' ' PUBHCINESIESE iAW W ra of positiv CUNY School of Law digitally
reception and implementation of ProcessMaker from other schools in the University
transforms its Admissions Office

system and chose ProcessMaker to automate processes through Amazon Web

and Human Resources workflows
Services (AWS).

using ProcessMaker on the cloud
The Problem via Amazon Services, resulting in
greater organizational transparency,

The CUNY School of Law had several manual processes that needed to be streamlined accountability, and cost savings.
and automated. Prior to ProcessMaker's AWS cloud workflow solution, the school
had no way of tracking progress and deficiencies within each process. Without this Industry: Higher Education
information, there was no system of accountability in place. Bottlenecks were difficult
to identify, as the previous legacy system did not offer the same functionality that Country: New York, NY, USA
guaranteed transparency into workflows among staff.

The Results
In addition, the school's manual workflows involved the human entry of information

and emails, along with physically walking to notify another stakeholder that a process C
Increased visibility into each

had begun. Thus, these were extremely time-consuming, prone to human error, and
workflow between staff and staff-

involved many hours of labor, time, and money that could have been used more : :
) to-student interactions
effectively elsewhere.

Automation of Admissions and

One of the departments most ripe for digitization is the Admissions Office. For AR IS ) SIS

Elimination of paperwork as a

example, students would have to complete paper forms for most applications. The
back-and-forth between admissions and students wasted time, paper, and money result of digitization

in the process. From this paper-intensive workflow, the school created a digital Faster response times to student
application that automated this process and coordinated greater flexibility across requests

various departments to solve this issue.




The Solution

After comparing the functionality of both, CUNY School of Law set out to automate
its core operational processes on the cloud through ProcessMaker. The cloud would
offer the security needed for compliance and data privacy concerns, along with a
degree of flexibility that would help the School become more agile to changes. By
incorporating a cloud-based, intelligent workflow automation solution, CUNY School
of Law could modernize its communications between staff and staff-to-student

interactions to facilitate faster response times and internal efficiency.

The first process created was a simple Human Resources process that required six
other departments. They held a group meeting to present the workflow at inception
and saw immediate positive results. Through word of mouth, other workflows were

quickly selected for automation, and the school began automating more processes.

The Value Created

Since moving to ProcessMaker, the CUNY School of Law has improved its staff
accountability, productivity, and transparency in its core operations. Decision-makers
and managerial stakeholders can now locate the source of bottlenecks to address the
issue directly, creating visibility and promoting ownership between stakeholder roles
and responsibilities.

The six active processes to date involve notifying students when certain information
is needed or prompting action from the student for the next step. Messages can be
sent to the student that direct that student to the right person automatically without

human interference. The entire process is conducted electronically.

Today, CUNY School of Law can now operate with greater agility to student and staff
requests, helping to improve the cross-campus experience. CUNY School of Law
takes great pride in delivering exceptional student experiences — with ProcessMaker’s
cloud offering via Amazon Web Services, the school is looking forward to automating
more processes to exceed this standard.

About CUNY School of Law

CUNY School of Law is part of the larger CUNY (City University of New York) system
and is the nation’s #1 public interest law school. Its dual mission to practice law in
the service of human needs — and transform the teaching, learning, and practice
of law to include those it has excluded, marginalized, and oppressed — makes it a
singular institution. As the only publicly funded law school in New York City, CUNY

Law increases access to excellent legal training through this mission.

The City University of New York is the public university system of New York City. It is
the largest urban university system in the United States. CUNY was founded in 1961
and comprises 26 campuses: eleven senior colleges, seven community colleges, one
undergraduate honors college, and seven post-graduate institutions. The university
enrolls more than 275,000 students and counts 13 Nobel Prize winners and 24

MacArthur Fellows among its alumni.
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6 processes in the following

departments:

Admissions
Human Resources

Financial Aid

Users: 67

“A lot of our processes involved paper,
walking around, a lot of back-and-
forths. Both time and money were

wasted. Now everything can be done
at the click of a button.”

— Elgin Bryant, Data Analyst at CUNY
School of Law

About ProcessMaker

ProcessMaker is a low-code BPM and
workflow software. ProcessMaker makes
it easy for business analysts to collaborate
with IT to automate complex business
processes connecting people and existing
company systems. Headquartered in
Durham, North Carolina in the United
States, ProcessMaker has a partner
network spread across 35 countries on

five continents. Hundreds of commercial

customers, including many Fortune 100

companies, rely on ProcessMaker to
digitally transform their core business
processes enabling faster decision
making, improved compliance, and better

performance.
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