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Case Study: Valeo

Valeo, a global automotive industry 

supplier, wins the prestigious 2017 

Excellence in BPM Award from the 

Workflow Management Coalition (WFMC) 

using ProcessMaker. Today, Valeo 

operates in ProcessMaker Cloud on a 

global scale across its entire enterprise.

Overview

Valeo is a publicly traded French automotive supplier with 113,600 
employees worldwide and annual sales of €19.3 billion as of December 
2018. Known globally as an automotive supplier, Valeo is — at its core —  
an innovative technology company and a leader in driverless cars and 
CO2 emission reductions. 

The company automated 300+ processes for nearly 70,000 users across 
all of their global offices in 33 countries. These business processes 
utilize data from many document storage systems, SAP ERP, and various 
internal point solutions. Valeo’s business processes include HR, Finance 
& Accounting, Operations and Development.

The Problem

In order to meet the company’s aggressive growth rate goals, Valeo’s 
information systems department began their long tradition of digital 
transformation 17 years ago. Valeo’s previous BPM (a Fujitsu product) 
approval process took 90 seconds or longer, resulting in significant 
delays to user response times. As a result, Valeo experienced a surplus 
of user complaints and a major decrease in customer satisfaction. 
Recognizing an immediate need to improve its business processes to 
meet new demands, Valeo sought a new BPM platform that would 
accommodate its growing needs.
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Industry

Automotive

	

Country

Paris, France

Proof Points

1 million processes per year with 

ProcessMaker

Migrated from Fujitsu Interstage BPM 

Suite

Integrations

Google G Suite Enterprise

300+ processes implemented in the 

following:

•	 Human Resources

•	 Finance & Accounting

•	 Operations & Development

Users

Nearly 70,000

The Solution

Valeo realized ProcessMaker offered the tech stack that the company 
needed to handle to accelerate its OEM offering. Switching to a new 
BPM platform allowed Valeo to introduce extremely agility in the way it 
fulfilled the company’s fast-growing needs for workflow applications, 
including mobile interface. Valeo had nearly doubled its stock value 
in the last three years, the CIO insisted on a single high-performance 
platform that could continue to help advance the company’s already 
high growth rate. 

The Valeo team developed unique implementations with Google, 
including Actions by Email (similar to the ProcessMaker I/O offering). 
Valeo was one of Google’s first large G Suite implementations in Europe. 
ProcessMaker would integrate with G Suite to streamline Valeo’s 
business processes.

The Value Created

Response times and user interface have improved dramatically compared 
to Valeo’s previous cloud platform. Approvals now take 15 seconds, 
down from 90 seconds. This  reduction translates to significantly higher 
productivity than with the previous BPM solution. Additionally, new 
functionality also helps Valeo deploy process innovations more quickly. 

As a result of their BPM adoption, Valeo was able to go paperless. Since 
reducing CO2 emissions is a key component of the company mission, 
going paperless represents a significant milestone. Valeo now integrates 
better with their existing systems and they are experiencing increased 
efficiency with their customers and suppliers. Productivity improved 
among users, and Valeo has been able to simplify its processes and 
reduce redundant, outdated, or unnecessary workflow steps. 

In 2017, Valeo was nominated as a winner of the Global Excellence 
in BPM Award on behalf of WFMC using the ProcessMaker platform. 
Today, Valeo is known worldwide as a leading OEM automotive supplier, 
relying on ProcessMaker to power solutions for its customers on the 
cloud. Valeo expects continued efficiency gains and lower operating 
costs as the program matures.
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Significant Proof Points

Since implementing ProcessMaker, Valeo has achieved the following 
Key Performance Indicators:

Create/Submit New Cases

•	 Difference per action: 150 seconds (83% efficiency gain)
•	 Actions per month: 72,000 
•	 Estimated time saved monthly: 3,000 hours 

Approve/Reject Cases

•	 Difference per action: 75 seconds (84% efficiency gain)
•	 Actions per month: 180,000 (average case having 2.5 approvals) 
•	 Estimated time saved monthly: 3,750 hours 

About Valeo

Valeo is a French global automotive supplier headquartered in Paris, 
France, listed on the Paris Stock Exchange. Valeo supplies a wide range 
of products to automakers and the independent aftermarket operators, 
employing 113,600 people in 33 countries worldwide. It has 186 
production units, 59 R&D centers, and 15 distribution platforms. Valeo’s 
strategy is focused on innovation and development in high-growth 
potential regions and emerging countries, specializing in intuitive driving 
and reducing CO2 emissions.

About ProcessMaker

ProcessMaker is low-code BPM and 

workflow software. ProcessMaker makes 

it easy for business analysts to collaborate 

with IT to automate complex business 

processes connecting people and existing 

company systems. Headquartered in 

Durham, North Carolina in the United States, 

ProcessMaker has a partner network spread 

across 35 countries on five continents. 

Hundreds of commercial customers, 

including many Fortune 100 companies, 

rely on ProcessMaker to digitally transform 

their core business processes enabling faster 

decision making, improved compliance, and 

better performance.


